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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

ANNUAL ACTION PLAN CARES ACT AMENDMENT UPDATE-

City of Oxnard amendment to reflect additional resources to a new activity to further the CARES Act
mission of preventing, preparing and responding to the impacts related to COVID-19 to the Community
Development Block Grant (CARES ACT) (CDBG-CV) of the first year 2020 Annual Action Plan in the 2020-
2024 Ventura County Regional Consolidated Plan, per City of Oxnard Council n on October 6, 2020.
This is a substantial amendment and requires the eighth amendment to thi cument. The amendment
is exclusively for the CDBG-CV funds as changes to specific projects hav

General funds (tax levy)
Housing Successor Funds (formerly low-
HUD Section 108 Loan fung

Annual Action Plan 2
2020 AMENDMENT DRAFT




Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation | Income: | Resources | $§ Available
:S S :S Remainder
of ConPlan
$
CDBG public- | Acquisition Block grant
federal | Admin and from HUD to

Planning address
Economic housing,
Development community
Housing development,
Public and economic
Improvements development
Public Services 2,573,996 | 100,0 352,000 3,025,996 ,406,067 | needs.

HOME public- | Acquisition Grant from

federal | Homebuyer HUD to

assistance address
Homeowner affordable
rehab housing needs.

Multifamily
rental new

875,947

3,256,502
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year | Total: Amount Description
Funds Allocation | Income: | Resources | $ Available
:$ S :$ Remainder
of ConPlan
$
ESG public - | Conversion and Grant from
federal | rehab for HUD to
transitional address needs
housing and services
Financial for homeless
Assistance persons or
Overnight persons at risk
shelter of becoming
Rapid re- homeless.
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 221,083 840,722
Other public- | Other $5,255,055 in
federal ESG-CV
funding to
prevent,
prepare for,
and respond
to the
coronavirus
pandemic
among
individuals and
families who
are homeless
or receiving
homeless
prevention
activities to
mitigate
impacts of
8,343,372 0 0 | 8,343,372 0 | COVID-19
Table 1 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The jurisdictions leverage federal resources against other sources of federal, state, local, and private
funding to maximize the impact of CDBG, HOME, and ESG funds. Leveraging varies from activity to activity
depending on the project scope. For instance, the Federal Low-Income Housing Tax Credit (LIHTC), historic
tax credits, and various affordable housing loan and grant products from the CA Department of Housing
and Community Development and the Federal Home Loan Bank can be leveraged with HOME funding to
develop affordable housing.

Although the CDBG program does not require a match, the HOME prograim and the ESG program require
funding match. The HOME program requires a 25 percent non-fedefral cash ox non-cash match of the
annual grant amount or entitlement, less 10 percent for administration and five percent for Community
Housing Development Organization (CHDO) operating supports

An ESG match is required on a one-to-one basis (100 peréent match).ESG grantees report required match
detail to the Ventura County Continuum of Care (CoC) on aamonthly or semi-annual basis. Matching
contributions from ESG grantees (cash or non-cash) may be“@btained from any source, including any
federal source other than the ESG program, asWwell asistate, local, and private sources, per 24 CFR 576.201.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Most County-owned property is used to house County operations or is deed-restricted, limiting its
feasibility for new uses. The County has been evaluating land it owns, as it becomes available, for the
purpose of providing affordable housing and will continue to consider land that is deemed as surplus for
the needs identified in the Regional Consolidated Plan. The County has initiated the use of a surplus
building in San Buenaventura for a year-round emergency shelter for homeless persons. The building is
currently being renovated and is expected to begin serving clients early in 20204Additionally, late in 2019
the County released a Request for Qualifications and Concept Proposals for a County-owned property
located in the unincorporated area for an affordable housing development, with a permanent supportive
housing component.

Discussion

Anticipated CARES Act funding is included in "Other" section in table above, $3,088,367 in CDBG-CV funds
to be used to prevent, prepare for and respond to the corenavirus and $5,255,055 in ESG-CV funding to
prevent, prepare for, and respond to the coronavirus pandemic among individuals and families who are
homeless or receiving homeless prevention activities to mitigate thelimpacts of COVID-19.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve Supply of 2020 | 2024 | Affordable Housing New Rental Housing CDBG: | Public service activities other than
Affordable Housing Housing Support and $1,030,153 | Low/Moderate Income Housing
Stability HOME: | Benefit: 104 Persons Assisted
Homeownership $788,353 | Rental units constructed: 5 Household
Opportunities CDBG-CV: | Housing Unit
Rehabilitation & $441,410.36 | Rental units rehabilitated: 8
Preservation of Household Housing Unit
Existing Housing Homeowner Housing Added: 6
Assistance for Senior Household Housing Unit
Residents Housing Code
Disaster Planning and Enforcement/Foreclosed Property
Recovery Care: 2000 Household Housing Unit
2 Enhance Economic | 2020 | 2024 |“Noh:-Housing Increase Job Skills CDBG-CV: | Jobs created/retained: 20 Jobs
Stability Community Facade $300,000 | Businesses assisted: 0 Businesses
Development Improvements Assisted
Local
Entrepreneurship
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Increase Social 2020 | 2024 | Non-Homeless Housing Support and CDBG: | Public service activities other than
Services Special Needs Stability $401,099 | Low/Moderate Income Housing
Assistance for S CDBG-CV: | Benefit: 28300 Persons Assisted
Residents $751,181.96 | Public service activities for
Low/Moderate Income Housing
Benefit: 150 Households Assisted
4 Work to End 2020 | 2024 | Homeless Support and ESG: $221,083 | Tenant-based rental assistance / Rapid

Homelessness

CDBG-CV:
$1,286,936.68
ESG-CV:
$4,732,505

Rehousing: 45 Households Assisted
Homeless Person Overnight Shelter:
600 Persons Assisted

Homelessness Prevention: 20 Persons
Assisted

Other: 300 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Create Quality 2020 | 2024 | Non-Housing Housing Support and CDBG: | Public Facility or Infrastructure
Neighborhoods Community Stability $707,945 | Activities other than Low/Moderate
Development Assistance for S CDBG-CV: $0 | Income Housing Benefit: 125,000

Residents
Streets

Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Effective 2020 | 2024 | Planning and New Rental Housing CDBG: | Other: 0 Other
Administration Administration Housing Support a $534,799
Stability HOME:
Homeowne $87,594

Social Services
Youth Activities and
Services
Homelessness
Streets and
Streetscapes

Parks and
Community Space

Disaster Planning and

Recovery
Utilities and Public
Infrastructure

CDBG-CV:
$308,838
ESG-CV:
22,500

Table 2 - Goals Summary
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Goal Descriptions

1 | Goal Name

Improve Supply of Affordable Housing

Goal
Description

Create and preserve stable, safe, and resilient affordable housing opportunities for homeowners and renters including special needs
groups such as farmworkers, persons with disabilities, and the elderly throughout Ventura County.

Provide housing support to households impacted by COVID-19. CDBG-CV funds will be used to,prevent, prepare for and respond to
coronavirus.

AMENDMENT UPDATE:
Reduced and reallocated CARES ACT CDBG- CV funding due to activity'closed and added new activity.

2 | Goal Name

Enhance Economic Stability

Goal
Description

Enhance economic stability and prosperity by increasing‘econemic opportunities for residents through job skills training and
promotion of local entrepreneurship.

Provide economic development suppertsto businesses impacted by COVID-19. CDBG-CV funds will be used to prevent, prepare for and
respond to coronavirus.

AMENDMENT UPDATE:
Reduced and reallocated CARES ACT CDBG- CV'funding due to activity closed and added funding to existing activity.

3 | Goal Name

Increase Social Services

Goal
Description

Increase accessdo health:andywellness services, youth activities, senior activities, and social service activities for residents.

Public service activities supporting response'to COVID-19. CDBG-CV funds will be used to prevent, prepare for and respond to
coronavirus.

AMENDMENT UPDATE:
Increased and reallocated CARES ACT CDBG- CV funding due to activities closed and added funds to existing activity.
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Goal Name

Work to End Homelessness

Goal Work alongside the Ventura County Continuum of Care to end homelessness within Ventura County by providing housing, emergency
Description shelter, and social services to homeless persons or those at risk of homelessness.
Provide homeless service activities for persons experiencing homelessness impacted by COVID-19. ESG-CV funds will be used to
prevent, prepare for and respond to coronavirus pandemic among individuals and families who are homeless or receiving homeless
prevention activities to mitigate impacts of COVID-19. CDBG-CV funds will be used to prevent, prepare for and respond to coronavirus.
AMENDMENT UPDATE:
Reduced and reallocated CARES ACT CDBG- CV funding due to na'activity.
Goal Name Create Quality Neighborhoods
Goal Enhance access to quality, resilient, and livable neighborhoods by imptroving publicly owned facilities and infrastructure such as parks,
Description streets, sidewalks, and community buildings, including improving accessibility to meet Americans with Disabilities Act (ADA)
standards.
AMENDMENT UPDATE:
Increased and reallocated CARES ACT CDBG- CV funding dugfto added new activity.
Goal Name Effective Administration
Goal Create and maintain effectiveiousing and community development programs that address the priority needs listed within the
Description Consolidated Plan, complygwith all U.S. Housing.and Urban Development (HUD) requirements, and achieve the goals and objectives set

out by each Ventura County jurisdictiof.

Administrative tasksssupporting activities to prevent, prepare for and respond to coronavirus. (CDBG-CV 20% cap of Allocation and
ESG-CV 10% cap of Allocation): Subject to,the CARES Act and emergency policy from HUD, including program regulations and waivers.

AMENDMENT (5th):
Reduced and reallocated CARES'ACT CDBG- CV funding. Total includes unallocated funds of $620,671.
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Projects

AP-35 Projects — 91.220(d)

Introduction
***EIGHTH ANNUAL ACTION PLAN AMENDMENT UPDATE -

CDBG-CV funds as changes to specific projects have been identified in the AP-38 of this report;
Project 13: CV-COVID RESPONSE reduced by $96,031 for a revised total of $2,779,529 and Project
14: CV-ADMINISTRATION increased by $87,755 for a revised total of 8,838. The CDBG-CV
allocation total of $3,088,367.

These are 2020 Plan year Projects designed to accomplish the goals es of the 2020 AAP. The

Homelessness, Parks and Community Space, Public F ovements, Public Facilities-Fire
Protection Equipment and Administration and Planning.

Additionally, three new projects will be used activiti ult of CARES Act Amendment, CV-
COVID RESPONSE, CV-ADMINISTRATION AND E R

Projects

NEW RENTAL HOUSIN

7 | YOUTH ACTIVITIES AND SERVICES

8 | HOMELESS ASSISTANCE

9 | PARKS AND COMMUNITY SPACE

10 | PUBLIC FACILITIES AND IMPROVEMENTS

Annual Action Plan 13
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# Project Name
11 | PUBLIC FACILITIES-FIRE PROTECTION EQUIPMENT

12 | ADMINISTRATION

13 | CV-COVID RESPONSE

14 | CV-ADMINISTRATION

15 | ESG20-OXNARD

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstac
needs

dressing underserved

The allocation priorities are based on the annual needs i ified in coordin with other city
departments. Public service allocations are determined b icipati viders to meet
the goals of the ConPlan. HOME funds are balanced b ment projects and single family

housing needs. HESG allocations are targeted exclusively f ds of the homeless population.
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AP-38 Project Summary

Project Summary Information

1 Project Name NEW RENTAL HOUSING
Target Area NA
Goals Supported Improve Supply of Affordable Housing
Needs Addressed New Rental Housing
Funding HOME: $788,353
Description PARTICIPATION IN HOUSING DEVELOPMENTFUNDING ASSISTANCE
Target Date 6/30/2021
Estimate the number 5 LOW INCOME HOUSEHOLDS
and type of families
that will benefit from
the proposed activities
Location Description CITY OF OXNARD. CALIFORNIA
Planned Activities FINANCIAL ASSISTANCE TO A COMMUNITY HOUSING DEVELOPMENT
ORGANIZATION FOR THE DEVELOPMENT OF,5 HOUSING UNITS FOR LOW
INCOME HOUSEHOLDS IN OXNARD»THIS PROJECT INCLUDES 15% OF HOME
ALLOCATION SET ASIDE FOR'CHDO'S,"OR $131,392.
2 Project Name HOUSING SUPPORT AND STABILITY
Target Area NA
Goals Supported Improeve Supply of Affordable Housing
Needs Addressed Housing Support and Stability
Funding CDBG: $200,000
DesCription HOUSING SERVICES
Target Date 6/30/2021
Estimate the number 5 HOUSING UNIT, 8 HOUSEHOLDS (REHABILITATION ), 6 HOUSING UNITS-
and type of families HOUSING SERVICE; TOTAL OF 19 HOUSEHOLDS
that will benefit from
the proposed activities
Location Description VARIOUS LOCATIONS THROUGHOUT CITY OF OXNARD
Planned Activities HOUSING SERVICES FOR LOW - MODERATE INCOME HOUSING HOUSEHOLDS
3 Project Name HOMEOWNERSHIP OPPORTUNITY
Target Area NA
Goals Supported Improve Supply of Affordable Housing
Annual Action Plan 15
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Needs Addressed

Homeownership Opportunities

Funding

CDBG: $125,000

Description

HOMEOWNERSHIP ASSISTANCE

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

6 HOUSEHOLDS ASSISTED

Location Description

VARIOUS LOCATIONS THROUGHOUT CITY OF OXNARD

Planned Activities

HOMEOWNERSHIP ASSISTANCE FOR LOW-MODERATE INCOME HOUSING
HOUSEHOLDS

Project Name

REHABILITATION AND PRESERVATION

Target Area

NA

Goals Supported

Improve Supply of Affordable Housing

Needs Addressed Rehabilitation & Preservation of Existing Housing
Funding CDBG: $705,153
Description REHABILITATION.OF HOUSING UNITS; CODE ENFORCEMENT AND COMPLIANCE

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

8 HOUSEHOLDS HOUSING UNITS
2,000 HOUSEHOLD HQUSING UNITS (CODE COMPLIANCE)

Location Description

VARIOUS LOCATIONS THROUGHOUT CITY OF OXNARD

Planned Activities

AFFORDABLE HOUSING RENTAL UNITS FOR LOW-MODERATE INCOME
HOUSEHOLDS; SUPPORT THE CODE ENFORCEMENT ACTIVITIES OF THE CITY OF
OXNARD DEVELOPMENT SERVICES TO IMPROVE QUALITY OF LIFE AND
PROPERTY ISSUES

Project Name

ASSISTANCE FOR SENIOR RESIDENTS

Target Area

NA

Goals Supported

Increase Social Services

Needs Addressed Assistance for Senior Residents
Funding CDBG: $47,500
Description PUBLIC SERVICES SUBJECT TO 15% CAP OF 2021 CDBG ALLOCATION AND

PROGRAM INCOME. FUNDING FOR SENIOR SERVICES TO INCREASE THE
QUALITY OF LIFE
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Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

300 PERSONS WILL BE ASSISTED WITH SENIOR SERVICES

Location Description

CITY-WIDE

Planned Activities

1) ASSISTING WITH DAILY NEEDS FOR SENIORS BY CAREGIVERS VOLUNTEERS
ASSISTING THE ELDERLY, CITY OF OXNARD RECREATION AT 2) PALM VISTA
SENIOR CENTER

Project Name

OTHER PUBLIC SERVICES

Target Area

NA

Goals Supported

Increase Social Services

Needs Addressed Social Services
Funding CDBG: $149,299
Description PUBLIC SERVICES SUBJECT TO 15% CAP OF 2021 CDBG ALLOCATION AND

PROGRAM INCOME. FUNDING FORSENIOR SERVICES TO INCREASE THE
QUALITY OF LIRE

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activitiés

125 LOW-INCOME INDIVIDUALS WILL BE ASSISTED WITH SUBSIDIZED HEALTH
CARE'SERVICES, FAIR HOUSING SERVICES WILL ASSIST 150 FAMILIES, AND 150
HOMELESS INDIVIDUALS WILL BE ASSISTED WITH EMERGENCY SHELTER AND
SERVICES.

Location Description

VARIOUS LOCATIONS.THROUGHOUT CITY OF OXNARD
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Planned Activities

***ACTION PLAN UPDATE - The City initially awarded $20,000 to Thrive
Mentorship House where addiction and rehabilitation services for adult men
were made available. This activity's funds have been reallocated to a park
project. Thrive Mentorship House was unable to complete the initial
documentation prior to developing a Subrecipient Agreement, therefore the
project was closed. Additionally, the Fair Housing Program has been moved
from Public Services to Administration, as the City of Oxnard serves all income
levels with this program.

1) CITY OF OXNARD FAIR HOUSING PROGRAM, 2) EMERGENCY SHELTER FOR
HOMELESS BY COUNTY OF VENTURA HUMAN SERVICES AGENCY RAIN
PROGRAM, 3) HOMELESS SERVICES BY SHELTER CARE RESOURCES, 4)
SUBSIDIZED HEALTH CARE SERVICES BY LIVINGSTON'MEMORIAL VISITING
NURSES ASSOCIATION

Project Name

YOUTH ACTIVITIES AND SERVICES

Target Area

NA

Goals Supported

Increase Social Services

Needs Addressed Youth Activities and Services
Funding CDBG:'$204,300
Description PUBLIC SERVICES SUBJECT. TO 15% CAP OF 2021 CDBG ALLOCATION AND

PROGRAMINCOME. FUNDING FOR YOUTH RECREATIONAL AND EDUCATIONAL
PROGRAMS; YOUTH'FROM LOW- AND MODERATE- INCOME HOUSEHOLDS.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed,activities

1700 YOUTH WILL BE ASSISTED WITH YOUTH SERVICES/RECREATIONAL AND
EDUCATIONAL PROGRAMS IN LOW-MOD NEIGHBORHOODS

Location Description

VARIOUS LOCATIONS THROUGHOUT CITY OF OXNARD

Planned Activities

CITY OF OXNARD RECREATION AT 1) COLONIA GYM, 2) COLONIA BOXING GYM,
3) COLONIA RECREATION CENTER, 4) POLICE ACTIVITIES LEAGUE, 5)
RECREATION ON THE GO AND 6) COLONIA LIBRARY EDUCATIONAL PROGRAM

Project Name

HOMELESS ASSISTANCE

Target Area

NA

Goals Supported

Work to End Homelessness

Needs Addressed

Homelessness
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Funding

ESG: $221,083

Description

MERGED EXPECTED RESOURCES, PROJECT FUNDING AND NARRATIVES WITH
PROJECT ESG20-OXNARD. THIS PROJECT IS NOT AVAILABLE FOR ACTIVITIES.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

KINGDOM CENTER WILL PROVIDE EMERGENCY SHELTER TO 140 INDIVIDUALS;
TURNING POINT WILL PROVIDE EMERGENCY SHELTER TO 15 MENTALLY-ILL
PERSONS; CITY OF OXNARD HOUSING DEPARTMENT, HOMELESS DIVISION WILL
PROVIDE STREET OUTREACH TO 100 INDIVIDUALS; RAPID RE-HOUSING TO 15
HOMELESS HOUSEHOLDS and HOMELESS PREVENTION ASSISTANCE TO 20
HOMELESS PERSONS

Location Description

VARIOUS LOCATIONS THROUGHOUT CITY{OF OXNARD

Planned Activities

1) ADMINISTRATION OF HESG BY CITY,OF OXNARD, 2) KINGDOM CENTER WILL
PROVIDE EMERGENCY SHELTER AND, 3) EMERGENCY SHELTER FOR MENTALLY
ILL BY TURNING POINT FOUNDATION, 4) CITY OF OXNARD HOUSING
DEPARTMENT, HOMELESS(DIVISION WILL PROVIDE STREET OUTREACH, 4)
RAPID RE-HOUSING, AND 5) HOMELESS PREVENTION

? Project Name PARKS AND COMMUNITY SPACE

Target Area NA

Goals Supported Create Quality Neighborhoods

Needs Addressed Parksrand Community\Space

Funding CDBG: $118,000

Description PUBLIC IMPROVEMENTS OF PUBLIC PARKS AND COMMUNITY SPACE WITHIN

LOW<SAND"MODERATE*INCOME AREAS

Target Date 6/30/2021

Estimaté the number THIS'PROJECT WILL ACCOUNT FOR TANGIBLE IMPROVEMENTS TO PUBLIC

andtype of families IMPROVEMENTS IN LOW-MOD CENSUS TRACT NEIGHBORHOODS. THE

that'willbenefit from ACTIVITIES WILL TARGET LOW-MOD CENSUS TRACT NEIGHBORHOODS,

the proposed activities ESTIMATED AT 60,000 PERSONS.

Location Description LOW- AND MODERATE-INCOME AREAS

Planned Activities 1) PLEASANT VALLEY PARK BALL COURT AND 2) LA COLONIA GREEN ALLEYS
10

Project Name

PUBLIC FACILITIES AND IMPROVEMENTS

Target Area

NA

Goals Supported

Create Quality Neighborhoods
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Needs Addressed

Utilities and Public Infrastructure

Funding

CDBG: $746,945

Description

PUBLIC FACILITIES AND IMPROVEMENTS

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

THIS PROJECT IS CITY-WIDE AND WILL ACCOUNT FOR IMPROVEMENTS TO CITY
FACILITIES. THE CITY-WIDE ACTIVITIES WILL ASSIST APPROX 209,000 PERSONS,
OF WHICH OVER 60% ARE LOW/MOD INCOME RESIDENTS, ESTIMATED AT
125,000 PERSONS

Location Description

CITY-WIDE

Planned Activities

1) HOMELESS SHELTER PORTABLE FACILITIES, 2) MULTI SERVICE CENTER
REHABILITATION, 3) ONE STOP FACILITY:AND 4) POLICE,ACTIVITY LEAGUE (PAL)
REHABILITATION 5) HOMELESS SHELTER IMPROVEMENTS'AT 1450 SOUTH
ROSE AVE

11

Project Name

PUBLIC FACILITIES-FIRE PROTECTION EQUIPMENT

Target Area

NA

Goals Supported

Create Quality Neighborhoods

Needs Addressed Disaster Planning and'Recovery
Utilities and Public Infrastructure
Funding CDBG: $195,000
Description PUBLIC FACILITIES -FIREPROTECTION EQUIPMENT

Target Date

6/30/2021

Estimate the number
and type of families
that will bénefit from
the proposed activities

THISPROJECTIS'CITY-WIDE AND WILL ACCOUNT FOR IMPROVEMENTS TO
PUBLIC FACILITIES-FIRE PROTECTION EQUIPMENT. THE CITY-WIDE ACTIVITIES
WILL ASSIST APPROX 209,000 PERSONS, OF WHICH OVER 60% ARE LOW/MOD
INCOME RESIDENTS, ESTIMATED AT 125,000 PERSONS.

Location Description

CITYWIDE

PlannedActivities

1) EMERGENCY OPERATIONS CENTER

12

Project Name

ADMINISTRATION

Target Area

NA

Goals Supported

Effective Administration
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Needs Addressed

New Rental Housing

Housing Support and Stability
Homeownership Opportunities
Rehabilitation & Preservation of Existing Housing
Assistance for Senior Residents
Increase Job Skills

Facade Improvements

Local Entrepreneurship

Social Services

Youth Activities and Services
Homelessness

Streets and Streetscapes

Parks and Community Space
Disaster Planning and Recovery
Utilities and Public Infrastructure

Funding CDBG: $534,799
HOME: $87,594
Description ADMINISTRATION AND PLANNING COSTS SUBJECT TO CAPS FOR EACH

FUNDING SOUREE; CDBG (20% of Allocation & Pl) AND HOME (10% of
Allocation & PI)

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

ADMINISTRATION ANDPLANNING ACTIVITIES WILL BENEFIT FAMILIES
CITYWIDE. AN ESTIMATED 209,000 PERSONS WILL BENEFIT FROM THIS
ACTIVITY OF WHICH OVER 60% ARE LOW- AND MODERATE- INCOME
RESIDENTS.

Location Description

CIIYWIDE

Planned Activities

COORDINATION OF ALL CDBG AND HOME ADMINISTRATION AND PLANNING
ACTIVATIES

13

Project,Name

CV-COVID RESPONSE

Target Area

NA

Goals Supported

Enhance Economic Stability
Increase Social Services
Work to End Homelessness

Needs Addressed

Housing Support and Stability
Increase Job Skills

Facade Improvements

Local Entrepreneurship
Social Services

Youth Activities and Services
Homelessness
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Funding CDBG-CV: $2,875,566 52,779,529

Description CDBG activities to prevent, prepare for and respond to coronavirus. Subject to
the CARES Act and emergency policy from HUD, including program regulations
and waivers. The CV-COVID RESPONSE activities total $2,470,694.
AMENDMENT (5th): Reallocated and increased funds for CDBG-CV projects for
COVID response existing and new activities. Total includes unallocated funds of
$620,671. AMENDMENT (7t): Reallocate CDBG-CV funds of $300,000 to new
activity will provide rental assistance to assist with preventing homelessness
(United Way of Ventura County).

*** AMENDMENT (8th) Update: The City will
$875,000 for activities to provide encamp

cate CDBG-CV funds of
sponse and shelter services

by Oxnard Housing Department-Home ivision who will partner
with agencies for the purpose of pr e unsheltered
homeless.
Target Date 6/30/2022
Estimate the number An estimated 21,000 perso i om the Fire Paramedicine activity
and type of families for low- and moderate-income s. 21,000 persons will be assisted with
that will benefit from Food Share activity; 14, be assisted with Health Sanitation

the proposed activities € ivi i sisted with emergency shelter and

00 low/mod persons in area.
IENT (7"): Estimate to assist 40 persons with rental assistance.

*AMENDMENT (8th) UPDATE: Oxnard CDBG-CV will assist 137
campment response individuals will be assisted.

Location De itywide and Low- and Moderate-Income Areas.
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Planned Activities

City of Oxnard Fire Department will provide 1) Fire Paramedicine & PPE; City of
Oxnard Cultural & Community Services will provide 2) Food Share, 3) Health-
Sanitation Program, 4) Homeless Shelter Expansion, 5) Homework Center at
Colonia Gym, South Oxnard Center, Durley Park Youth Center; City of Oxnard
Housing Department will provide 6) Homeless Outreach, 7) Homeless
Encampment Response, 8) Vocational Job Development & Training, 9) Business
Improvement-South Oxnard; City of Oxnard Housing Authority will provide 10)
Rental Assistance Program; and Community of Action of Ventura County will
provide 11) Oxnard Homeless Services; 12) Business Assistance Program.

AMENDMENT (5th): The following activities werefcancelled due to not carrying
out the program during COVID-19: City of Oxnard: 4) Homeless Shelter
Expansion, 8) Vocational Job Development & Training, 9) Business
Improvement-South Oxnard, and Community of Action,of Ventura County: 11)
Oxnard Homeless Services. The following activities closedhand fund balance
were reallocated: City of Oxnard Fire Department will provide,1) Fire
Paramedicine & PPE; City ofdOxnard Cultural & Community Services will provide
2) Food Share, 3) Health-Sanitation Program, 5) Homework Center at Colonia
Gym, South Oxnard Center, Durley,Park Youth Center. The City of Oxnard
Housing Authority will provide 10)Rental Assistance Program will be closed
with reduced funds. The following activities needs increased during COVID-19
therefore increased funding: €ity of Oxnard’Housing Department and Ventura
County Health Care Agency:7) Homeless Encampment Response; Economic
Development Collaborative of Ventura County: 12) Business Assistance
Program. The following are new activities due to COVID-19 are Oxnard
Housing Authority 13)Prevention Services and City of Oxnard 14) PAL
Rehabilitation. Total includes unallocated funds of $620,671

AMENDMENT (7*)‘Provide rental assistance to assist with preventing
homelessness by United Way of Ventura County.

***AMENDMENT (8th) UPDATE-OXNARD CDBG-CV funds will provide
homeleS§iServices and shelter by Oxnard Housing Department-Homeless
Services Division.

14

Project Name

CV-ADMINISTRATION

Target Area

NA

Goals Supported

Effective Administration
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Needs Addressed

Housing Support and Stability
Increase Job Skills

Facade Improvements

Local Entrepreneurship
Social Services

Youth Activities and Services
Homelessness

Funding

CDBG-CV: $221,683 $308,838 (***AMENDMENT (8th) UPDATE)

Description

repare for and respond
e CARES Act and

ulations and waivers. The
DMENT (5th): Reduce

Administrative tasks supporting activities to prev

to coronavirus. (20% cap of Allocation) Subjec
emergency policy from HUD, including pro
CV-ADMINISTRATION Project total is $S6

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

15

Goals Supp

Work to End Homelessness

Needs Addresse

Homelessness

Funding

ESG: $221,083
ESG-CV: $5,255,005

Annual Action Plan 24
2020 AMENDMENT DRAFT




Description

***AMENDMENT 6TH - Mercy House will utilize $233,022 for emergency
shelter services provided prior to 9/30/2023; Ventura County Health Care
Agency will utilize $291,000 for emergency shelter services provided prior to
9/30/2023, and the City of Oxnard will utilize the balance of the ESG-CV funds
serving one household placing them in non-congregate shelter in the amount
of $859.24. These activities are expected to zero out the ESG-CV fund balance.
*** AMENDMENT (4th) Updated activities 4) Turning Point Foundation will
provide Emergency Shelter, 5) Mercy House will provide Rapid Re-Housing.
Both activities are regular ESG funds. ***AMENDMENT(3rd) Updated activities
Oxnard ESG-CV funds will provide 1) Homeless Expansion Shelter (Mercy House
Emergency Shelter) at K Street (2) Temporary Homeless Shelter at PAL (Mercy
House Emergency Shelter), Emergency Shelter Maintenance (at K Street and
PAL) 3) Temporary Emergency Shelter at 2nd Street (terminated), and
Emergency Shelter (Turning Point Fetindation), and Emergency Shelter Services
(Ventura County Healthcare Seryices) 4) Case Management & Rapid Re-
Housing, 5) Homeless Encampment Response-Outreach, 6) Street Outreach
(Ventura County Health Care Services Agéncy and the Salvation Army) and 7)
Tenant-Based Rental Assistance (United Way-Forward Home) and 8)
Administration of ESG-CV***Annual Action Plan Amendment Update (2nd) -
The City reallocatéd,ESG-CV funds to activities that needed additional funding
within the calendar year. ESG-CV Administration was reduced to $51,090, and
Emergency Shelter was increased te,54,083,495 - dedicated to Mercy House
Shelter Services and Operations, Turning Point Foundation, and Ventura
County Health Care Services Agency. Street Outreach was reduced by
$136,516\with those funds moving to Emergency Shelter Services. The original
Annual Action Plan had.an.unallocated amount of $651,589, that is now
moving to Emergency,Shelter Services. HESG ANNUAL $221,083 -
Administration and Planning costs subject to 7.5% Cap, or $16,581. HEARTH
Emergency Solutions Grant funds to provide financial assistance to various
service providers for Emergency Shelter and Street Outreach subject to 60%
Cap; Homeless Prevention, Rapid Re-Housing, and HMIS activities to serve
homeless individuals and families, and those at-risk of becoming homeless.
Street Outreach and Emergency Shelter activities will be limited to 60% of
HESG allocation, or $132,649. All HESG subrecipients are required by CITY OF
OXNARD to provide matching funds of a dollar for every dollar HESG grant
dollar received. (First AAP Amendment) ESG-CV ANTICIPATED RESOURCES
ALLOW S5,476,088 OF ESG-CV ACTIVITIES TO PREVENT, PREPARE FOR AND
RESPOND TO CORONAVIRUS.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

HESG PY 2020 Annual grant will assist Kingdom Center with Emergency Shelter
activity funds for 140 individuals; assist Turning Point with Emergency Shelter
funds for 15 mentally ill persons; City of Oxnard Housing Department,
Homeless Division with funds to contract for a provider to assist with Street
Outreach to 100 individuals; Rapid Re-Housing to 15 Homeless households and
Homeless Prevention assistance to 20 homeless persons.

With the CARES Act, ESG-CV funds - Homeless activities planned are Emergency
Shelter to 350 homeless persons; Rapid Re-Housing to 30 individuals; Street
Outreach to 200 individuals.

*** AMENDMENT ESG-CV - an additional 95 indivViduals have been identified for
services within the last fiscal year of the ESGSCV period to add to the final total
number served.

Location Description

Various locations throughout the City'of Oxnard.

Planned Activities

PY 2020 HESG Annual activitiestwill be; 1) Administration of HESG activities, 2)
Kingdom Center will provide'Emergency Shelter for families, 3) Emergency
Shelter for mentally ill by Turning Point'Foundation, 4) City of Oxnard Housing
Department, Homeless Division, will provide Street Outreach, 4) Rapid Re-
Housing, and 5) Homeless Prevention:

Oxnard ESG-CVfunds willprovide 1) Homeless Expansion Shelter, 2) Temporary
Homeless Shelter at K Street, 3) Temporary Emergency Shelter at 2nd Street, 4)
Case Management & Rapid Re-Housing, 5) Homeless Encampment Response-
Outreach)6) Street Outreach and 7) Administration of ESG-CV.

***AMENDMENT - Mercy House assisted a total of 50 individuals with
emergenty shelter services through ESG-CV funding during the pandemic
period. The Ventura County Health Care Agency assisted an extra 44 individuals
with non-congregate shelter services with the proposed $291,000 provided
through ESG-CV. The City served 1 individual through non-congregate shelter
services with the balance of the ESG-CV funding. A total of 95
additionalindividuals have been served with the final balance of the ESG-CV
funding, therefore the proposed overnight shelter number increased from 505
to 600.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The primary national objectives of the ConPlan programs are to benefit LMI residents, therefore, the City’s
CDBG funds will be targeted to extremely low, low, and moderate-income persons. The City has
traditionally dedicated 100 percent of its CDBG resources to activities that exclusively benefit LMI persons.
CDBG funds will be used to serve the LMI persons Citywide and in Low-Moderate Areas (LMA). This trend
is expected to continue in PY 2020. Also, the City will continue to assist the low-income persons citywide
with HOME and HESG funds. The target areas are: (1) Citywide, with 89 pércent of the total entitlement
funds; and, (2) the LMA Census Tract, 11 percent. The total entitlement includes the administration and
planning funding.

Geographic Distribution

Target Area Percentage of Funds
NA NA
Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments,geographically

The need for affordable housing (funded from CDBG@and HOME) is present throughout the City. CDBG
funds for direct benefit category<capitalimprovements and code enforcement are allocated based on the
percentage of LMI persons within the LMA neighborhoods. Regarding the Public Services category of the
CDBG funds, the proposed projects will foeus,on the'basic needs of the residents such as health care,
essential and supportive services, as well as housing services. The special population such as seniors,
homeless and youthswill,. continue to receive their funding for the healthcare needs, nutrition needs,
education needs, shelter support and recreational needs.

HESG allocations are based on the limited clientele requirements and funds are distributed citywide.
HOME funds are distributed based on the income eligibility of the clients and citywide basis. These
allocations also covendesignated areas targeted by Code Compliance efforts to reduce and eliminate the
deterioration of the areas through the Homeownership program as well as the Housing Rehabilitation
program: homeowners will improve the beautiful appearance of the home and the safety of the
neighborhood.

Discussion

As always, the City of Oxnard will continue to look for available public and private resources and creative
ways to fund the needy programs.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

HOME affordable housing loans for down payment assistance or rehabilitation will leverage affordable
housing loan programs, funded by the State of CA, such as BEGIN and CAL-HOME. HOME development
financing assistance will leverage development funds from the State of California, developer equity,
private financing, and tax credit financing.

Lower-income households continue to pay a high percentage of their icome for housing, compared to
other income groups. A large percentage of lower-income renters ténd to experience overcrowding and
inadequate housing conditions as housing problems. In orderdoyhelp provide'decent and affordable
housing, and improve the social and economic status fordLMI households in Oxnard, the following
programs will be available during the next program year:

1. First time Homebuyer Loan Program
2. Homeownership Assistance Program
3. Rehabilitation of Single-Family and Mobile Home Housing Units
4. Rehabilitation of Housing Reftal Units
5. Construction of new affordable dwelling'tinits

6. Preservation of5207public housing rental units and 1,840 Section 8 vouchers (including 15 set aside
vouchers for homeless persons and 67 VASH vouchers for veterans)

One Year Goals for the Number of Households to be Supported
Homeless 50
Non-Homeless 2,360
Special-Needs 250
Total 2,660

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 2,145
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One Year Goals for the Number of Households Supported Through
The Production of New Units 5
Rehab of Existing Units 6
Acquisition of Existing Units 10
Total 2,166

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

City of Oxnard's Affordable Housing Division (AHRD) offers HOME
ing for local

to finance homebuyer
nts. AHRD will also
continue to provide financial assistance to Community Housi tions (CHDO) to
develop affordable housing units throughout the City subj i i rmitted by the
funding source. Loan information is provided to interes i omeownership fairs, workshops,
and on the City of Oxnard's Housing Department website.

assistance and rehabilitation of owner-occupied single family ho
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AP-60 Public Housing — 91.220(h)

Introduction

Oxnard Housing Authority (OHA) currently administers 520 public housing units, 1,840 Section 8 rental
assistance vouchers, which includes 67 VASH vouchers and provides support services through its Resident
Services program and Family Self-Sufficiency (FSS) program. The needs of public housing residents are
supported with a Resident Services program which offers a variety of services to families and youth on-
site. The FSS program supports and promotes public housing and Section 8 families with homeownership
opportunities and economic self-sufficiency. The FSS Program provides oné*on-one counseling and
individual assistance to families that participate in this program. Marking flyers for the residential
rehabilitation program and the home buyer program are also available ifi the,City's Housing Department
lobby.

Actions planned during the next year to address the needs to public housing

Modernization projects for the public housing units, wherexmost neéded, are funded through its Capital
Fund program. Every 5 years the Capital Fund program ceonducts a PNA (Physical Need Assessment)
throughout the entire housing units and sends out survey questionnaires to the residents to assess the
physical deficiencies in their units. It also collectsiinput from Maintenance and Public Housing Staff. All
the collected deficiencies get translated into capital improvement projects and get tabulated into a 5-year
action plan. Each year, in its Annual Plan and Statemient, Capital Fund re-prioritizes those projects
identified in the 5 year plan.

For Fiscal year 2020/21, theffollowing capital improvement projects for public housing units are planned:

Cal 31-2 (Felicia Court) Roofing $250,000
Exterior Doors $220,000
Cal 31-8 (Palm'Vista) Boiler.Replacement $10,000
Cal 31-5 (Plaza Vista) Kitchen ‘Cahinets $175,000
Cal 31-7 (Scattered sites) Kitchen Cabinets $350,000
Building Improvements $10,000
Total Planned projects for 2020 $1,015,000

In 2019, the Oxnard Housing Authority retired 144 public housing units, the impacted public housing
residents were issued Section 8 Project Based Vouchers for the Las Cortes Project and any remaining
families were given Section 8 tenant-based vouchers to relocate to a unit in the private market.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership

Homeownership opportunities are promoted by offering public housing families homeownership
counseling services by Ventura County Community Development Corporation (VCCDC). In addition,
families are informed of these services through its Family Self-Sufficiency Program and distribution of
fliers to all households.

Public housing residents are encouraged to participate in public housing tenant associations that advocate

on behalf of tenants to support efforts to improve public housing stock and living conditions.

If the PHA is designated as troubled, describe the manner in whi ancial assistance will be

provided or other assistance

Not Applicable

Discussion

In order to respond to the increasing need for affordable ho
resources

nits within the community, OHA and
the Housing Department will continue to se inancing new housing development

projects and partnering with developers, own s.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction
Jurisdictions that receive federal funds for homeless assistance are required to conduct a Point In Time
Count (PIT) of homeless persons each year. The 2020 PIT count was conducted on January 29, 2020.

The "Ventura County 2020 Homeless Count and Subpopulation Survey: Final Report", published in April
2020. The report is at the following website:

https://s33020.pcdn.co/wp-content/uploads/2020/04/2020-VC-Homeless-Count-Report-Final.pdf

In summary, the PIT count is a snapshot of homeless people who could bé enumerated on one specific
day. The 2020 PIT counted a total of 379 unsheltered homeless personsdn Oxnard.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

In the previous twelve months the City of Oxnard establishedda year around homeless shelter and
navigation center located on K Street in Oxnard. The City of Oxnard contracted Mercy House to operate
the navigation center. The navigation center will continue its operation for the next twelve-month period
and beyond. Oxnard has launched an effort to'develop:a new, construction mixed-use development that
will include a new and replacement navigation center and 110-bedyhomeless shelter plus other support
services and fifty-four units of permanent supportivesdiousing. We expect that this new project will be in
operation within thirty-six months and willkmaintain the interim operation on K Street until relocation is
possible.

During the next year, Oxnard will engage ashéwsstreet outreach team to offer navigation for basic needs,
services and shelter. The street,outreach team will coordinate with Mercy House and the Oxnard
Navigation Center@s wélhas the Homeless Liaison Officers with the Oxnard Police Department.

Addressing the emergency shelter and transitional housing needs of homeless persons

The emergency'shelter and transitional housing needs of homeless persons are currently being addressed
by several service providers throughout Ventura County. The emergency shelter needs in the area are met
by the following providers: Mercy Housing in operation of the Oxnard Navigation Center, Ventura County
Rescue Mission - single men over the age of 18 with rotating stay schedule, 10 nights in/5 nights out;
Kingdom Center - emergency shelter for single women and women with children; Lighthouse Mission for
Women and Children - single women and women with children; and Turning Point Foundation - mentally
ill individuals.

Transitional housing needs are currently being met by the following providers: Kingdom Center - single
women and women with children; Khepera House - single men; Many Mansions - transition aged youth,
single women and women with children; Turning Point Foundation - single mentally ill persons; Salvation
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Army - families, single parents and single persons; VC-HSA - families, single parents and children, and
single persons; Project Understanding - families and single parent households.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are many providers that are working diligently to assist homeless persons from not only finding
housing, but also to prevent further incidents of homelessness. The @xnard Housihg Authority has created
a homeless preference in issuance of Housing Choice Vouchers and is actively offeringypermanent housing
opportunities. During the 2019 — 2020 fiscal year the Oxnand Housing Authority expeets to house fifty
otherwise homeless families with the use of Housing Chai€e Vouchers.

The Ventura County Human Services Agency utilizes both County/General Funds and the City's Emergency
Solutions Grant to provide eviction preventionand rapid re-housing services to all of these populations;
they will continue to do this in the forthcoming operating year. Additionally, Ventura County Veterans
Services, Homeless Health Care and Ventura County BehavioralHealth all work closely with the service
providers to provide other supportive services to'assist.if reducingthe incidence of homelessness as they
have also done in the recent pasts

OHA works in conjunction with the Veteran Administration to administer 67 housing vouchers for
homeless veterans under the VASH program. This program targets chronically homeless veterans.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-incomesdindividuals and families and those who are: being discharged from publicly funded
institutions and systems of'care (such as health care facilities, mental health facilities, foster
care and other,youth facilities, and corrections programs and institutions); or, receiving
assistance from  public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The CoC has documented discharge policies of all of the above mentioned services that spell out various
directions to ensure persons are not discharged into homelessness. Additionally, as stated earlier, HSA
works with qualifying low-income persons and families to avoid homelessness. This is done with the
utilization of HESG and Ventura County allocated general fund dollars. Under the CoC discharge policy, in
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fulfilling the State Mandated Policy (state law related to the discharge protocol), the following are found:

Health Care Facilities: the County health care system describes the discharge policy as
interdisciplinary responsibility. For the persons who require ongoing medical and nursing care and
who have no identifiable address they may be discharged to a respite program at the RAIN project,
a County operated transitional housing project. Others, upon discharge routinely go to group
homes, board and care facilities, or reunite with families and friends.

Mental Health Facilities: The Ventura County Medical Center Psychiatric Inpatient Unit with the
collaboration of Ventura County Behavioral Health and various community agencies provide
discharge planning and placement assistance to patients, whengleaving the mental health
facilities.

Foster care and other youth facilities: the goal is to provide assisted services to eligible youth and
young adults between the ages of 16 and 21 in making a successful transitioen from foster care to
independent living and achieve self-sufficiency. In addition to the County.Children and Family
Services, a Transitional Age Youth (TAY) center, operated by Pacific Clinic is also available.
Corrections programs and institutions: upon release, inmates are able to obtain housing in
transitional and permanent housing programs, group homes, and sober living homes as well as
with family and friends.

Discussion

The CoC has incorporated each of the following goals of Opening Doors into its 20-year plan to end

homelessness:

1.

Ending chronic hemelessness through targeted’street outreach (CDBG-Community Action-One
Stop Shelter, CoC-Oxnard Homeless Outreach Program, VCHSA-Rapid Re-housing, HESG-Winter
Warming Shelter), discharge planning and implementation of a housing first approach.
Preventing and“ending homelessness among veterans by providing permanent supportive
housing beds, in addition to Section 8 HUD VASH vouchers.

Preventing and ending homelessness for families, youth, and children by 2020 through rapid
rehousingyprogram and homeless prevention activities. The CoC set a path to ending all types of
homelessness,in its 1@-year plan by implementing a coordinated assessment system-Pathways to
Home. As a result; the number of chronic homeless, veterans, families, and youth continue to
demonstrate positive results.

All of the above objectives are still in progress and will be folded into a regional plan and strategy
led by the County of Ventura.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Barriers or constraints to the affordability of housing exist in many forms. A particular building code that
to one sector might be interpreted as a “negative” public policy that acts as a barrier to affordable housing
may to another sector be seen as a life-saving necessity — for example, seismic safety construction
requirements. The same can be said for zoning and land use regulations. It should be noted that in Ventura
County, local growth limitations have been adopted by direct ballot measures. Some of these measures
entail costs which can affect housing supply and the cost of housipg that is produced.

Barriers to exit homelessness include the lack of a permanent, year round shelter and the lack of housing
units for those at the very low- and low- income spectrum. Becausef the highicost to develop housing
for these populations and limited public funding to subsidize the development ofinew affordable housing
units, developers often do not have the resources to develop the number of units necessary to house this
population. When this occurs, badly needed units godundeveloped, thus further“limiting housing
opportunities for those hardest to house.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land usecontrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Environmental review, general planning, zoning, and related local land use regulations and development
standards are all extensions of local government police powers to protect life and property, minimize
nuisances, and achieve a desired quality of life'as expressed through a participatory democratic process.
Certain barriers to affordability are imposed by the mandates created by State Law (such as preparing and
adopting a General Plan‘and, conducting environmental reviews), are adopted for safety or civil rights
reasons (such as the imposition of seismic construction standards in quake-prone areas, or requiring
compliance with accessibility or visitability design standards), or enacted to remedy or prevent a specific
local issue (such as requiring landscaping to deter graffiti). The term “barrier” should not be interpreted
in the context that local development standards and development review procedures are inhibiting the
provision of quality affordable housing that would otherwise be developed, but are the cumulative effect
of the development requirements imposed by the layers of government regulations and laws that impact
residential development.

Discussion:

The City strives to consistently implement all policies and procedures, to review local development
standards and development review procedures in such a way as to avoid and ensure that such do not have
unintended negative consequences, and to improve policies and procedures so as to increase the
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opportunities and feasibility of developing affordable housing, especially for special needs and very low-
and low-income units). The City will continue to engage in these efforts to identify and minimize any
barriers over which the City has legal authority, in accordance with applicable law.
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AP-85 Other Actions —91.220(k)
Introduction:

The City will implement the goals and strategies of the Consolidated Plan to achieve the other actions
listed in the next section.

Actions planned to address obstacles to meeting underserved needs

The City will continue to utilize available resources to fund administrative support activities to meet the
underserved needs in the community. The City will continue to work with the appropriate state agencies
to administer the assets of the former redevelopment agency in the appfopriate manner, and to the
benefit of the LMI community whenever possible and feasible. Limitéd availability of funding from
federal, state and other sources;

High cost of housing and provisions in the area which increases the difficulty ‘of meeting affordable
housing needs;

Reduced or frozen funding from state and other sources due to inadequate state revenue; the housing
and credit crisis causing a negative effect;

A tight job market has produced an increasedfdemand for production,of new housing which is not being
met, increasing home prices. Salaries are not\commensurate with the high cost of housing in this
market. These two factors combine to exacerbate the afferdability.crisis; and, credit crisis has limited the
availability of capital to develop housing for low-anddmoderate-income households and special needs
groups. City staff will address theichallenges of existing and new obstacles in PY 2020 by focusing on the
following programmatic and administrative areas: Staff will continue to research the availability of future
funding resources that levefage the development of\affordable housing units, inclusive of grants, bond
financing, Section 108 fundingiand parthering Withyether affordable housing developers. CDBG and other
funds will be used to fund adminiStrative support for programs that serve the needs of LMI citizens
citywide. This is especially critical now that no redevelopment agency funding is available, given that
redevelopment@gencies no longer existin California. Staff will continue to collaborate with private-sector
partners when appropriate in the development and construction of affordable housing.

Staff will continue to collaboratively work with the service provider community, non-profit organizations,
and neighboring cities and local governmental agencies within the County of Ventura to identify projects
that also meet federahcommunity development program eligibility and which can comply with timely
draw-down requirements.

Actions planned to foster and maintain affordable housing

The City utilizes its Inclusionary Housing Program to provide significant numbers of affordable housing
units. To ensure that Oxnard has enough opportunity sites suitable for residential development and to
meet the remaining RHNA affordable allocation of 2,497 lower income and moderate units and 53 above
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moderate income units, the City is relying on the following:

o The All Affordable Housing Opportunity Program (AAHOP) and Affordable Housing (AH) additive
zone (see Supplement 2) with an inventory of 2,067 units on 38 AAHOP sites
® 66 Vacant and Underutilized Sites (see Supplement 2)

The City of Oxnard has adopted several ordinances that establish inclusionary affordable housing
requirements for new developments. Relevant ordinances are City Council Ordinances 2721 and
2615. The Inclusionary Housing Program provides for in-lieu fee payments that can replace the on-site
units within a development subject to approval by the City Council. The Cityd$ currently in the process of
completing a study to increase the City's in-lieu fee. In-lieu fees for development project are as follows:

For-Sale Units: If the in-lieu request is granted, the developer is required to make apayment of 1 percent
of the sales price of each for sale unit in the project based onfincrements of $50,000, with a minimum
payment of $5,000 for each unit.

Rental Units: A payment is required for each rental unit. The,price is adjusted every six months by the
percentage increase or decrease for the previous six months as determined by the Los Angeles Riverside-
Orange County Consumer Price Index for all urbafseonsumers.

The City Council generally prefers on-site affordable housing as'opposed to payment of in-lieu fees. A
project that is approved for in-lieu_payments has us@ally agreed to another public benefit through a
Development Agreement that justifies the in-lieu payment. In-lieu payments are made when the
developer applies for building permits for the approved units. The in-lieu fees collected provide funding
support in the form of developer loahs tegnew affordable housing projects and are almost always
leveraged with other funding'sources. The currentin-lieu fund balance is approximately $2.8 million.

Possible incentives may include, butare,not limited to, the following:

e Assistance with accessing and applying for funding (based on availability of federal, state, local
foundations, and private funds)

e Mortgage-subsidy or/down payment assistance programs to assist first- time homebuyers and
other qualifying héuseholds, when such funds are available
Expedited/streamlined application processing and development review

e Modification of development requirements, such as reduced setbacks and parking standards on
a case-by-case basis

e Density bonus
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Actions planned to reduce lead-based paint hazards

The City will coordinate activities with the County of Ventura Department of Health and Human Services
to reduce lead-based paint hazards in accordance with federal regulations. Any rehabilitation activities on
housing units constructed prior to 1978 will have lead hazards identified and actions taken to remove the
hazard. The City's Affordable Housing Division does not own or manage any housing units. All units for
which HOME and CDBG assistance is provided for homebuyer assistance or homeowner rehabilitation are
administered in compliance with HUD's HOME or CDBG regulations for lead-based paint, as
applicable. With respect to units owned or assisted by the Oxnard Housing Autherity, there have been no
cases of Public Housing tenants and/or Section 8 participant households reporting or having been
discovered to have poisoned children or any child with “Elevated Blood Léad\Level”. OHA staff provides a
brochure related to lead based paint hazards to all new tenants andprogram participants. Maintenance
staff attends training and seminars to stay current with the Stateyof ‘California Lead Awareness Training
requirements.

Actions planned to reduce the number of poverty-level families

Eliminating poverty is a clear concern in Oxnard and Ventura‘County in general. Efforts are constantly
underway to improve the quality of life and économic well-being of the residents through collaborative
efforts of the following agencies and their programs to‘provide needed skills for individuals seeking jobs
and thereby getting them out of poverty:

City Corp

Community Action of Ventura County
Oxnard Housing Authority

County of Ventura-HumanServices Agency

City's youth™programs suchy Police Activities League programs, Colonia Gymnasium, Colonia
Recreation Center-and,Boxing programs

Actions planned to develop institutional structure

Extensive public and privaté partnerships have been established and organized to address the City's
housing, homeless, and community development needs: Entitlement Grants workshops and training,
Affordable Housing workshops for homeowners, Relocation meetings for residents, Fair Housing training
and other scheduled meetings (such as Pre-construction meetings, Commission on Homelessness
meetings, and meetings with County Continuum of Care Council, Housing Committee meetings).

Actions planned to enhance coordination between public and private housing and social
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service agencies

The City will continue to collaborate with public and private housing and social service agencies to meet
the goals and objectives of the Consolidated Plan. This could be from ongoing meetings, special meetings
and task force.

Discussion:

The City anticipates significant numbers of inclusionary affordable housing to be developed within several
proposed specific plans and other new projects. Based on a thorough review, the City does not believe
that the current inclusionary housing program is a constraint to the development of housing in addition
to the incentives and concessions currently being offered and conversations with local developers who
have been able to work within the requirement of the inclusionary housing program and produce housing.
To further ensure the program does not pose a constraint, the @ity has included a‘monitoring process.

Other actions that the City of Oxnard will continue to improve compliance assessment for all its HUD
funded programs and projects by 1) monitoring program and\finanCial performance; 2) compliance with
Environmental review: each project is reviewed for compliance with the National Environmental
Protection Act. The City has a consulting agreemient with Rincon to assist and perform the environmental
reviews for housing developments and facility, improvement projects, more complicated, and time
consuming projects; 3) Labor Compliance Act: the\City reviews and, perform the contract administration
of all CDBG-funded construction projects; 4) Section,3.€ompliance:this function is also performed by the
City; 5) Procurement and Purchasing: The City has its awn procurement and purchasing policies managed
by staff in the Finance Department; 6) Partnerships with Citizen Advisory Groups: Inter-Neighborhood
Council Forum, CommisSion on Homelessness, Parks and Recreation and Community Services
Commission, Mobilehome Park Rent/Review Board, and Senior Services Commission.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

In addition to the 20% cap for Administration, the City of Oxnard also allocates 15% of 2020 CDBG funds
for public services such as recreation programs for youth, homeless services, senior services and fair
housing activities. The balance of the funds will be allocated to housing activities, code compliance and
public facilities and improvements. In the event of an emergency (such as antearthquake, flooding, or
hurricane ...) the City will cut the non-committed funds from other existinggorojects in order to fund the
urgent need within the allowable range. However, the urgent need to meet,the following tests: (1) the
existing conditions pose a serious and immediate threat to the health and welfare of the community, (2)
the existing conditions are recent or recently became urgent, geherally 18 months, (3) the City cannot
finance on its own, (4) and when other funding sources are not available.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that,is available for use that is included in projects to be
carried out.

1. The total amount of program inecéme that will have been received before the start of the next program
year and that has not yet beendeprogrammed 0

2. The amount of proceeds from section(108idean,guarantees that will be used during the year to address
the priority needs and specific objectives identifiedin'the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds\returnedto the line of credit for which the planned use has not been

included in.a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0
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2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one, two or
three years may be used to determine that a minimum overall benefit of 70% of CDBG
funds is used to benefit persons of low and moderate income. Specify the years covered
that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond thosé identified in Section 92.205 is as
follows:

Other forms of local investments for housing that may be@vailable to projects include financing from
the City’s in-lieu fees, CDBG funding. Additionally,«the City alsopprovides homebuyer assistance
through the use of program income received from BEGINland CALEHOME State funded grant programs.

A description of the guidelines that will bé used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254; is\as follows:

Refer to Questions # 3 for Resale.Provisions & procedures.

Recapture:

Provisions

¢ “In the event that the'homeblyer fails to satisfy the requirements during the term of the loan, or
otherwise defaultspthe City shallexercise its legal rights, as set forth in the promissory note and deed
of trust, indorder to recover the monetary assistance previously provided to the maximum extent
permitted by law.”

¢ “If the recapture provisions are triggered by a sale of the housing unit, (whether voluntary or
involuntary —'such as foréclosure) or other default, the City shall take all necessary steps to recover
the full amount of HOME funds from the net proceeds. The phrase ‘net proceeds’ is defined as the
sales price, minus the'loan repayment of the first trust deed (other than HOME funds) and any closing
costs.”

The HOME Program regulations allow the City to recapture the entire HOME Subsidy, in the event the
loan recipient violates the affordability and or term period requirements. However, should the ‘net
proceeds’ not cover the entire HOME Subsidy or not cover any of the HOME Subsidy, the City is
required to forgive the remaining balance of the direct HOME Subsidy.

¢ During the term of the loan, the homeowner must repay the loan if it is sold, transferred or
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refinanced without the City’s permission and/or with cash out to the homeowner or the homeowner
does not occupy the residence as a primary residence.

Procedures

The City utilizes an agreement which includes restrictions, and a promissory note secured by a deed of
trust which is recorded with the Ventura County Recorder’s Office. Staff monitors and requires
certification annually by the homeowner that the property is owner-occupied to determine if recapture
provisions shall be invoked upon discovery of violations for owner-occupancy or unauthorized transfers.

The City will exercise the rights stipulated in the promissory note, secured by the deed of trust that was
recorded with the County Recorder’s Office.

Should Borrower transfer (as that term is defined in the Note) the Property duringithe occupancy period,
City shall require that Borrower pay from the net proceeds thefull amount of the'Loan. For purposes of
this Loan Agreement, “net proceeds” shall mean the sales price minus loan repayment (other than CDBG
funds) and closing costs.

In the event net proceeds are not sufficient to discharge the fullamount of the Loan during the occupancy
period plus enable the Borrower to recover his‘omher initial investment in the Property and documented
costs of any capital improvements, Borrower shall shareithe net proceeds with City. The City’s share of
the net proceeds shall be calculated as follows:

(Amount of Loan / Amount of Loan+ Barrewer’s Investment) = % of Net Proceeds that City is entitled to.
Should the net proceeds not discharge the full amount of the Loan, City shall forgive the remaining
balance.

3. Adescription'of the'guidelines forresale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Refer to'‘Question #2 for Recapture provisions and procedures.
Resale Provisions

During the affordability period, the homeowner must resell to another low-income homebuyer if the
property is refinanced without the City’s permission and/or with cash out to the homeowner or the
homeowner does not occupy the residence as a primary residence.

The original homebuyer receives a fair return on investment, (i.e., the homebuyer’s down payment
plus capital improvements made to the house. It is important to note that in certain circumstances,
such as a declining housing market where home values are depreciating, the original homebuyer may
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not receive a return on his or her investment because the home sold for less or the same price as the
original purchase price); and

In the event that the homebuyer fails to satisfy the requirements during the term, or otherwise
defaults, the City shall exercise its legal rights, as set forth in the Resale Restriction Agreement.

Procedures
The City utilizes a Resale Restriction Agreement (RRA) secured by a deed of trust which is recorded
with the Ventura County Recorder’s Office.

Staff monitors and requires certification annually by the homeownér that the property is owner-
occupied to determine if resale provisions shall be invoked uponddiscovery of violations for owner-
occupancy or unauthorized transfers.

If the homeowner defaults or fails to satisfy requirements during the term, the City will exercise the
rights stipulated in the Resale Restriction Agreements

Property must be sold to an eligible low-income homebuyer which shall acquire the unit subject to
the continuation of restrictions providédy.in the RRA™“through an assumption agreement.
The purchase price must be affordable foria low-income householdiwho earns up to 80% of the area
median income, provided by HUD. The monthly. cost for principal, interest, taxes, insurance, HOA fees,
utilities, and maintenance should not be more than 30% of the' monthly income for the household or
otherwise stated in the RRA. There is no preference to a particular segment of the low-income
population.

The resale price is cdlculated using one,of two\methods described below. The method used is
identified in the RRA:

Determined@s the affordable housing cost for a family at 80% of AMI paying no more than 30% of the
monthlydincome for the household orin accordance of California Health And Safety Code 50025.5,
whichever, is lesser, but\ not less than the original price paid by homebuyer, or
Determinatioh, using a CPI method to calculate the increase (or decrease) in value of the property.
The U.S. Bureau of LaborsStatistics Consumer Price Index — All Urban Consumers for the Los Angeles-
Riverside- Orange Counties Area (all items based 1982-1984=100) provides the CPI on the date of the
calculation and the CPIl on the purchase date. The calculation is the CPI on the date of the calculation
minus the CPI on the purchase date, plus the cost of improvements to property evidenced with
receipts, less 7% depreciation, plus the costs of bringing the housing unit up to current building codes
and in a salable condition.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

The City currently does not have any plans to invest HOME funds in this type of activity.

If applicable to a planned HOME TBRA activity, a description of the preference for persons with special
needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow thegap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vit)).

If applicable, a description of any preference or limitation for fental housing, projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cahnot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under24 CFR 5.105(a).

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1.

Include written standards for providing ESGrassistance (mayinclude as attachment)

The City does not provide any direct assistance underthe HESG program any longer. All written
standards vary by service providers,and assistancetype. However, all providers must ensure recipients
meet the minimum qualifications established by HUD for each eligible funded activity. HESG Policies
and Handbook are provided to all HESG subrecipients.

If the Continuum of Care has established a‘centralized or coordinated assessment system that
meets HUD reguirements, describe that centralized or coordinated assessment system.

The Regidnal Ventura County Continubm of Care Alliance has established a centralized or coordinated
assessment system, Pathways to Home, that provides coordination intake as well as systems to avoid
duplication ofieffort and redundancies.

Pathways to Home is centralized to provide identical information and system-wide tracking through
HMIS, of all homelessindividuals who seek and /or receive assistance at any one of the various service
providers, or through the County directly.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The process for making all sub-awards for HESG recipients are as follows:
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4,

a. The City formally posts the Notice of Available Funds (NOFA) in the regional newspaper, on
the City's website, and emails and paper mail are sent to all existing and potential service
providers from Santa Barbara to Los Angeles.

b. All interested agencies attend information workshop/application training on the process,
which includes all deadline dates and times.

c. Interested agencies then submit their application, project overview and qualifications
The Review Panel included representatives from City Advisory Groups.

The Review Committee reviews all proposals and provides a scores for each eligible
application. The funding recommendations are derived based on the scores.

f. The funding recommendations are adjusted to meet the available resources and cap
requirements; reviewed by management and then submitteddo the City Council for approval.

g. All applicants are contacted and urged to attend the CitysCouncilmeeting in which the items
fall on the agenda. All supporting comments and grievances are done at.this time.

h. The Mayor and City Council directs the City Mandger and staff to move forward with final
processing.

i. Staff prepare all contracts for execution. Additionally, alldnternal processes are completed in
order to encumber funds to each individual agency:

j. Contracts are completed and services can begin onJuly, 1.

k. All HESG contracts are awarded for two'years.

If the jurisdiction is unable to meet the\homeéless participation requirement in 24 CFR
576.405(a), the jurisdictionmust, specify ‘itsdplan for reaching out to and consulting with
homeless or formerly hemelesstindividuals in considering policies and funding decisions
regarding facilities andfservices funded under ESG.

The City meets the homeless,participation requirement by having a homeless and formerly homeless
person serve ongthe;City's Commission on Homelessness. In addition, each entity receiving city HESG
funding is also'asked ta provideinformation as to how they involve the homeless.

Describe performance standards for evaluating ESG.

PERFORMANCE MEASURES

Performance measures are in place to ensure the efficient administration of all HESG funded activities.
Additionally, along with the utilization of the HMIS, these measures will hopefully help to reduce the
length of time families and individuals remain homelessness, reduce the overall incidence of
homelessness, and monitor the overall use of emergency shelters. Some of the activity measures are
as follows:

¢ Emergency Shelters: Excluding winter shelters, must be able to document placement of a minimum
of 10 percent of the homeless persons or households served in the Program Year into transitional or
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permanent housing.

¢ Transitional Housing: must be able to document placement of a minimum of 50 percent of the
households who completed the transitional housing program in the Program Year into permanent
housing. "Household" is defined as all clients including single individuals and families.
¢ Rapid Re-housing: must show continued housing of clients receiving assistance for at least three
months after receiving assistance. This should be done via case management of clients,
documentation and HMIS entry and exit dates.

e Eviction Prevention: must show continued housing of clients receivingd@ssistance for at least three
months. This should be done via case management of clients, documentation and HMIS entry and exit
dates.

¢ All clients, with the exception of victims of domestic violence,"must be entered into the Regional
HMIS within 15 days of receiving service(s), and must be_ €xited from the system,within 30 days of
program completion or termination.e MINIMUM STANDARDS: Sub-grantees are‘expected to have
taken steps to meet the Minimum Standards for Homeless Programs within thirty days of executing
the Program Year contract.

e BUILDING AND HABITABILITY STANDARDS:ANny building“forn which HESG funding is used for
renovation, major rehabilitation or conversion mustimeet localigovernment safety and sanitation
standards. In addition, the Sub-Grantee must meet a aumber ofibasic standards to ensure that shelter
and housing facilities funded_through the\ HESG program are safe, sanitary and adequately
maintained.

* MONITORING: City staff will monitor the use of grant funds through a combination of a thorough
review of all submitted reports, reviewsofaudit or financial statements, and monitoring and site visits.

The City will continue,to develop,and implement eligible activities using the grant funds and through
the monitering and review processes and techniques in order to comply with the federal specific
requirements.

Discussion:

The Homeless Assistance'Division continues to fund all the activities prescribed in the HEARTH act. With
the sub-recipients cooperation, the City's HESG will continue to provide substantial additional leverage
funds to invest in the various programs in order to assist the homeless population toward the goal of
reduction and ending homelessness. Also, HESG limits the cost categories for administration and planning
to 7.5% or $16,581 and 60% for street outreach and emergency shelter $132,649; total $149,230 for those
cost categories. The City's 2020 action plan allows the maximum toward $16,581 administration and
planning, and a total of $71,853 or 32.5% toward other activities such as homeless prevention and rapid
re-housing support.
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